
Choosing Wisely National APRN 
Collaborative

►Ruth M. Kleinpell PhD AG-ACNP FAANP FCCM 

►April N. Kapu DNP ACNP-BC FAANP FCCM 

Vanderbilt University Medical Center; Vanderbilt University School of

Nursing



Funding from the 
American 
Association of 
Nurse Practitioner 
Fellows Grant is 
Gratefully 
acknowledged.



Objectives

►Identify strategies for implementing APRN-led initiatives 
to demonstrate outcomes.

►Highlight results from a national collaborative to 
showcase APRN contributions to high-value healthcare.



• APRN models of care are expanding as new role 
opportunities evolve.

• Identifying outcomes of APRN care remains essential to 
advancing the role in the future healthcare agenda.

Overview



APRN Roles Add Value: Identifying the Specific 
Ways Becomes Essential



►The literature highlights the various ways that APRN 
practice has showcased outcomes

►This session highlights strategies that APRNs can use 
to demonstrate impact of APRN led initiatives. 



1019 licensed 

beds

Level 1 trauma     

center

6 Adult ICUs:

MICU 34 beds

CVICU 27 beds

SICU 22 beds

Neuro 22 beds

Trauma 12 beds

Burn 9 beds

Over 1300 APP



Identifying Opportunities 
for APRNs to 
Demonstrate Outcomes







Outcomes of Nurse 
Practitioner Delivered 
Critical Care

No difference in 90 day survival rate

Similar ICU length of stay

Lower risk-adjusted hospital length 
of stay

Lower ICU mortality rate

Lower ICU readmissions





Adding Nurse Practitioners to 
Level 1 Trauma Service

Increased volume of cases by 14.3%

1.0 reduction in ALOS for entire trauma 
service

27.8 million reduction in hospital charges.

Increased direct discharges by 21%.

MD/RNs found the addition of ACNPs 
beneficial, improved patient care, 
improved workflow, improved 
communication and throughput.



Dedicated Rapid 
Response Team

 Decreased hospital LOS from 12.4 
days to 9.36 days (O:E 1.1)

 Decreased ICU LOS from 5.16 days to 
3.72 days

 Decreased mortality  - relative 
reduction of 42.% over the year before

 Increased throughput (increased both 
contribution and operating margin 
secondary to ICU bed day utilization) 

 Increased ICU bed days saved (312 
ICU days saved during the pilot 
period)

 Increased nursing, patient and primary 
team satisfaction

BURRELL, ET AL. SOCIETY OF CRITICAL CARE MEDICINE CONFERENCE 2018



Burrell, et al. Society of Critical Care Medicine Conference 2018



A Scoping Review of Acupuncture 
and Acupressure as a Potential 
Intervention for Neonatal 
Abstinence Syndrome”

Jackson, H. Vanderbilt Medical Center 2018



Midwifery and Women’s 
Primary Care

Melrose Midwifery in Nashville 
adds Womens Health Primary 
Care to continue to serve 
patients post partum and 
beyond.



Advanced Practice Leaders
Day to day organization, scheduling, protocols

Recruitment, orientation, onboarding

Representing advanced practice on clinic, organization 
and system committees, boards

Incorporation of shared governance specific to 
advanced practice

Bridging nursing and medicine

Regulatory expertise and processes

Quality messaging and practice evaluation

Organizational initiatives

Representation to external associations, organizations, 
research studies, publications, workgroups



Vanderbilt APRN 
Choosing Wisely 
Campaign





http://www.consumerreports.org/cro/health/doctors-and-hospitals/choosing-wisely/index.htm



@Vanderbilt University Medical Center: APN Choosing Wisely Collaborative



@Vanderbilt University Medical Center: APN Choosing Wisely Collaborative



@Vanderbilt University Medical Center: APN Choosing Wisely Collaborative



Choosing Wisely: An APRN Led 
Initiative to Reduce 
Unnecessary Chest X-Rays in 
the Cardiovascular ICU
Preliminary analysis of CXR ordering rates in the 
CVICU shows a significant decrease after the 
implementation of the CW initiative. After only five 
months, CXR rates have decreased 17%, resulting in 
a decrease of over $33,000 per month in charges.

An APN driven initiative to implement CCSC 
recommendations regarding CXR utilization in the 
CVICU resulted in a 17% decrease in CXR ordering 
rates. The reduction in radiological testing removes 
potential harm to patients and also decreases 
healthcare costs.

Oliver, L. & Gibson, J,, 2016 Critical Care Boot Camp, Vanderbilt Medical Center



Targeting Stakeholders to 
Reduce Blood Draws in a Burn 
ICU

CLeonard, C., 2016 Critical Care Boot Camp, Vanderbilt Medical Center



Burn ICU Choosing Wisely



Forming a National Collaborative





Kleinpell R. et al 2020 Nursing Outlook





APRN CW National 
Collaborative Overview

 Monthly coaching calls

 Share strategies for 
implementing an APRN-led 
initiative  

 16 APRN teams from 13 
states from academic & 
community settings 
currently participating in 
collaborative

 Teams report steps taken to 
track outcomes of various 
high value care initiatives



APRN CW National Collaborative Overview

HTTPS://SCIENCEOFCARING.UCSF.EDU/PATIENT-CARE/NEW-ROLES-NURSE-PRACTITIONERS-BRING-
OPPORTUNITIES-AND-CHALLENGES

►Teams have implemented a number of high value care 
initiatives targeting inpatient and outpatient care including 
lab test and imaging use, surgical pathway for enhanced 
recovery, and back pain management, among others.



Summary

HTTPS://WWW.GOOGLE.CH/SEARCH?Q=OPEN+ACCESS+PHOTOGRAPHS+NURSE+PRACTITIONER&ESPV=2&SOURCE=LNMS&TBM=ISCH&SA=X&VED=0AHUKEWIM3QLFK5TTAHVGVHQKHWX3AG8Q_AUIBIGB&BIW=1368&BIH=807#IMGR
C=UIPLDMHFBMDTNM:

►A national collaborative using the Choosing Wisely 
Campaign was beneficial in showcasing initiatives and 
identifying the impact of APRN led projects.


