Minutes for 02/15/2021
Logistics of Meetings:
- Base on the survey our meetings will be set at 5pm EST moving forward.
- Wednesday was selected as the primary day for meetings, with Monday as the second option.

Agenda:
Innovation: Developing Global Health Critical Care Need Assessment Tool
Partnership: Collaboration Case base Conference
A. Will send out a monkey survey to KEG members assign themselves to one of the workgroups- Innovation versus Partnership.
ï�§ Workgroup: KEG Task Timeline/Responsible Members

Innovation Workgroup Workgroup will focus on the development of a need assessment tool.
Will work in collaboration with the World Federation of Intensive and Critical Care
Example: Focus on clinical systems (Neuro, CV, Pulm) and infrastructure
Approval from SCCM (Dr. Greg Martin) and collaboration with WFICC (Dr. Zimmerman)
Early phase task: define the project and outline the process for Global Health Critical Care Need Assessment Tool

Partnership Workgroup: Workgroup will focus on the implementation of a Regional/International Collaboration Case Base Educational conference with focus on LMIC.
Workgroup members will work on the network of the various Global health centers, institutions and hospitals allocated in LMIC.
Interested sites will participate in quarterly case base education or flip classroom discussion format.
An institution will be elected quarterly to present and lead the discussion on a topic, a case of their choice or as directed by the
workgroup discuss.
The goal is to have an active learning discussion, have all participant engaged in the learning and boost the educational
opportunity for colleagues in LMIC, growth, and sustainability. May need to separate peds vs adult (keep that in mind vs
thoughts)
Engaging more partnership with WFICC, WFCCN, liaison with national societies, universities and LMIC interested with this KEG
Dominika- will help us in identifying a platform to use.
