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Objectives

Q

Surgical/Trauma ICU: VIDANT"

Mobility in a . .
1. Identify & discuss team members who have

an impact on unit culture.

Medical Center

Overcpmlng Challenges 2. Recognize the critically ill patient eligible for
with Teamwork early mobility.
) . 3. Identify the role of therapies in the ICU
Gina Garriss, MS, OTR/L setting.
ie M. Linder, DNP, ACCNS-AG ! ‘ 4. Navigate challenges of complex situations
_ 4 through utilization of interdisciplinary

mobility programs.

Team Members . Team Member Characteristics

paDANS

VAL

* Nurse * Nurses understanding of therapist training

* Clinical Nurse Specialist * Incorporating family into the team

* Charge Nurse/Assistant
Nurse Manager

« Advance Practice Providers

* Ensure team is finding reasons to see the
patient

* Therapists * Examples

* Physicians

Patient Characteristics Role of ICU Therapists

* OT —includes positioning; splinting; self-care
retraining; providing functional transfers
required for engaging ADLs; providing strength

* Vasopressors vs. N0 vasopressors

* HR, 02 Sats, BP training; and teaching about safety, falls
* Impending SBT prevention.
* Weight bearing status * PT —includes passive/active range of motion,

bed exercises, sitting at the edge of the bed,
transfers, endurance training, therapeutic
activities.

* Mental status change




ICU Mobility Protocol

Bobility Team: OF, BT, Lift Team

~Activity Goal fo¢ 16U — PT Ambidate 100 foct before ICU a/c
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Complex Situations

* Helicopter Family Member

* Patient emotional/psychological status
* Devices vs resource utilization
* Multiple family members who are injured

Questions???

* What challenges have you experienced?

* What hesitations do you have when
mobilizing a patient?

* What suggestions do you have for a successful
ICU mobility protocol?
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